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Aim for today
1. Reviewing the strengths-based practice framework & handbook with adults
2. Explore how the practice framework can be used within organisations and by
professional practitioners
3. Over view of the five quadrant KcVETS model promoted as a set of practice
triggers or prompts for practice improvement
• working through the framework: Interactive session
• applying the framework to a case study example
• applying the strengths based practice framework for supervision

30 years of care management
Problem Based Approach

Strengths Based Approach

Person is defined as case

Person is defined unique

Symptoms add up to diagnosis

Resources, talents etc. add up to
strengths
Therapy is possibly focused

Therapies are problem focused
Emphasize solutions to match problems
Worker as the expert

Emphasis on exceptions, past
successes
Person as the expert

Intervention

Collaboration

Resources for work are the knowledge and
skills of the worker

Resources for work are the
strengths and capacities of the client.

Stigmatizing terminology

Positive terminology

Wellbeing is a balancing process between
skills/resources & challenges
noun: wellbeing
The dictionary definition of wellbeing is 'the state of being
comfortable, healthy, or happy.'

• Resources’ are your essential needs
in order to thrive.
• ‘Skills’ are your capabilities that
enable you to successfully meet life’s
challenges.
• Challenges’ are situations you are
faced with on a daily basis that need
you to respond to.

Visiting the practice framework & handbook

Practice frameworks
Practice frameworks: provide a guide to undertaking humane and morally informed
assessment and intervention work,
• Offer practitioners an intervention approach
• Theoretically based and supported by a set of practice triggers.
• Framework needs to reinforce ideas of up to date practice
1. Co-produced knowledge (Kc) and research,
2. Promote our social work values (V) and ethics,
3. The practitioner’s experiential learning is also recognised (E) and promoted
4. Render visible social work theories (T) and methods,
5. Promote a range of practice skills (S).
This is important if we are to avoid prescription and promote professional judgement and
professional decision making.

Strength based practice framework
• Designed to enhance professional practice,
• Facilitate meaningful supervision reflecting the
five quadrants
• Supports quality assurance/audit framework, also
promotes the professional practice framework
and the supervisory framework.
• Encourages process of learning, development,
professional practice which is reinforced,
supported
• Driven by organisational systems and processes
and individuals operating within these systems.
• Based on the 'double loop‘ learning

Supporting deeper thinking
The Framework & Handbook encourages
“Double-loop learning” (Chris Argyris)
•An educational concept and process

•Involves enabling people to think more
deeply about their own assumptions and
beliefs.

based on a theory of Self-Regulated
Learning (Zimmerman, 1990), with
questions from the Learning models i.e.
(Kolb; What? So What? Now What?),
and the addition of double loop learning
(Why?) for deeper thinking.

KcVETS- Five quadrants of the framework
Based on a five quadrant model promoted as a
set of practice triggers or prompts bought to
action through;
Kc : Knowledge & Co creation
V : Values
E : Experiential learning
T : Theory & methods
S : Skills and behaviors
Within each domain, using the ‘art of the good
question’

Conversations not assessments....
Survival questions
• How have you managed to overcome or survive the challenges that you
have faced?
• What have you learned about yourself and your world during those
• struggles?
Support questions
• Who are the people you rely on?
• Who has made you feel understood, supported and encouraged?
• Possibility questions
• What do you want to accomplish in life? What are your hopes for the
future?
• Sam Baron

Conversations not assessments....
Esteem Questions
• What makes you proud about yourself?
• What positive things do people say about you?
Perspective questions
• What do you want to accomplish in life? What are your hopes for your
future?
Change questions
• What do you think is necessary for things to change?
•

Sam Baron

Values & Ethics

What drives my social work?
• My social work is driven by being curious and not taking
things at face value,
• Finding out about past life and history of the person to
inform the way I work with them.
• Driven by a strong sense of advocacy and upholding the
human rights of the individual.
• I pride myself in ensuring that I have the right information
based in evidence to inform my interventions and
decision-making.
• HOW? This means that if I have not heard the information
from the individual themselves, I have corroborated that
what I have heard or told is a fact.

Self Reflection
Professional Practice

Strength Based Supervision
The supervisory relationship is fundamental for the delivery of effective social work
services and “there is a direct link between the quality of supervision and
outcomes for service users” (Wonnacott. J 2012 p.14)

Good supervision should support a two-way approach, whereby social workers
and social care professionals are encouraged to prepare for their supervision
session and the session supports the worker to explore, reflect on and find
potential solutions in their work. Rather than the worker being given directives or
being provided with a range of solutions or answers

Practice Example
Highlighting the strengths of others can be
best demonstrated and reinforced during
supervision.
This ensures that a strengths-based
approach is used as a foundation to support
the basis for decision making within the
organisation at all levels.
For example, in team meetings and in peer
or group supervision activities, etc.

Also useful to support quality assurance

Application of strengths based framework
for supervision
Knowledge
and cocreation

Professional
Practice Focus
Strengths based practice- identify
each approach and evidence/
research for each approach
Support development of cocreation

Supervision Focus
How does this apply when working with People
with Lived Experience
What new areas need to be explored
What evidence and knowledge is utilised
What are the strengths and limitations of
specific approaches

“To be truly effective, a practice framework
must also be reflected in supervision processes”

How do I balance knowledge, evidence, cocreation and research

Application of kcVETS framework in supervision…
• Values and Ethics- consideration of personal values vs
professional; dilemmas around cost efficient support vs
increasing independence…
• Experimental Learning- creativity; reflective practice;
Reflective Systemic Space Model…
• Theories and Methods- utilise knowledge of NQSA/ Students;
refresher trainings; promotion of research …
• Skills- professional curiosity; learning culture with robust
learning programme and its implementation; secondments/
shadowing …

Example of Practice
Systemic Reflective Space: A method for group supervision
• Systemic Reflective Space (SRS) is a model of group supervision developed through a
small-scale and practitioner-led qualitative research project to develop ‘reflective space’
for a multi-disciplinary children’s services team (Jude and Regan, 2010). The approach is
rooted in Tom Anderson’s (1987) work on the reflecting team and is adapted here by Child
Centred Practice and Research in Practice.

• Systemic Reflective Space seeks to create space to explore lived experiences, gut
feelings and human ways of knowing.
• It does this by:
> Developing professional practice that requires practitioners to share their skills,
competence and abilities, thus inviting collaborative and reflective practice.
> Providing an alternative view on aspects of a practitioner’s work and offering an
opportunity for the practitioner to explore a variety of options in their practice, to facilitate
learning and help transform practice.
> Focusing on the strengths and diversity of participants (Jude and Regan, 2010: 11).

Model for Quality Assurance
• Delivered strengths based training across the
organisation
• 6 months later using the KcVETS Framework as a self
assessment tool & organisational QA benchmark.
• Using the practice framework in supervision
with individuals & in group reflective systemic peer
supervision
HOW?
• Targeted middle managers
• As a guide to frame the supervision conversation
• Skills Identifier – exploring the strengths of the practitioner
& to identify gaps in learning.
• Workers are more accountable for own learning & some
re-discovered their talent’s and strength

EXERCISE….
Enablers to a Strengths Based practice.

Enablers and Challenges…
1. Strong leadership: Having a clear vison by senior
management of how the culture within
2. Focus on developing the strengths of the workforce
rather than focusing on what’s wrong.
3. Training – L&D
4. Commitment and accountability: Ensure consistency of
messages across the entire organisation and its
activities.

5. Promote working in a co-productive and collaborative
way:
6. Autonomy & Trust in the workforce; trusting the
professional’s knowledge and practice
7. Ensure staff has the right information, tools, processes
and systems
8. Capture organisational improvement – how? QA

• The promotion of a
new practice
framework often
relies on a core
group of staff, and
when these staff
leave or change
roles momentum
easily wanes.
• Strengths based
practice can be
implemented : updown or down-up.
Each way has its
own challenges.

QUESTIONS?

THANK YOU
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