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The Act was passed into law in March 2016 with a phased 

implementation across Welsh Health boards and NHS Trusts and came 

into full force from April 2018.

Initially the Act was commenced within adult acute medical and surgical 

inpatient wards, but will eventually be applied to everywhere nurses are 

either employed or commissioned. 

The Act was extended to include paediatric inpatients from October 2021

Nurse Staffing Levels (Wales) Act 2016



Section 25A

ÅOverarching 
responsibility

ÅRequires health 
boards /trusts to 
regard the 
importance of 
providing sufficient 
nurses time to care 
for patients 
sensitively

ÅUndertake 
workforce planning 
(including planning 
the recruitment, 
retention, education 
and training of 
nurses)

Section 25B

ÅCalculate the nurse 
staffing level 
required to care 
ñsensitivelyò for 
patients

ÅEnsure all 
reasonable steps 
are taken to 
maintain the Nurse 
Staffing Level.

ÅInform patients of 
the Nurse staffing 
level. 

Section 25D

ÅWelsh Government  
to issue Statutory 
Guidance relating 
to  the duties  under 
sections 25 B & C.

Section 25E

ÅHealth boards to 
submit 3 yearly 
report to Welsh 
Government  
demonstrating  their 
compliance with the 
Act. The report 
includes the extent 
to which the nurse 
staffing levels have  
been maintained, 
and the impact and 
actions taken in 
response to not 
maintaining the 
level. 

Section 25C

ÅUse of the 
triangulated 
approach to 
calculate nurse 
staffing levels 

Summary of the Nurse Staffing Levels (Wales) Act 2016



Click to edit Master title styleÅ Robust workforce planning 

Å National approach to calculating, maintaining & reporting Nurse Staffing Levels
Å Calculate & maintain required nurse  staffing levels.

Å Monitoring & reporting nurse staffing levels

Å Reporting on the effects of reduced staffing

Å Prudent healthcare & effective use of resources 

Health Boards

ÅPromote leadership, empower and support staff

ÅImprove working conditions, staff morale

ÅPositive impact on staff retention & recruitment 

Staff

ÅReassurance  that nurse staffing levels are appropriate ïtime to care for patients

ÅImprove the quality of care

ÅImprove patient experience and outcomes
Patients

Improvement, Quality & Safety 



Workstreams to develop tools in preparation for 

extension of the Nurse Staffing Levels (Wales) Act 

Equip & empower Health Boards/Trusts to meet the 

requirements of the Act 

Live & reporting since April 2018

Adult medical & Surgical 
inpatients 

Live & reporting since Oct  2021

Paediatric Inpatients 

Under development 

District Nursing

Health Visiting

Mental Health Inpatients

WORKSTREAMS

The All Wales Nurse Staffing Programme



ÅCo-produce an evidence based workforce planning tool for use within the Welsh context for each workstream

Å Deliver the programmes communication and publication stratergy 

Å Engage & communicate with stakeholders. 

ÅEnsure NHS Wales follows a óOnce for Walesô approach

Å Ensure health boards and staff are actively engaged and able to fulfil the requirements of the Act.

Å Enable Health Boards to access robust, reliable, live data to inform decision making and reporting 

Å Ensure alignment with other national programmes and strategic objectives 

The All Wales Nurse Staffing Programme
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Each Health Board is required to follow 

the triangulated approach using 

quantative and qualitative data from 3 

main sources. 

Å Patient acuity

Å Quality Indictors/ Nurse sensitive 

indicators

Å Professional Judgement   

Method of Calculating the Nurse Staffing Level



Acuity is a measurement of the 

patients needs



Level 5
One to One Care - the patient requires at least one to one 

continuous nursing supervision and observation for 24 hours a 

day

Level 4
Urgent Care - The patient is in a highly unstable, unpredictable 

condition either related to their primary problem or an 

exacerbation of other related factors.

Level 3
Complex Care - The patient may have a number of identified 

problems, some of which interact, making it difficult to predict 

the outcome of individual treatment

Level 2
Care Pathways - The patient has a clearly defined problem but 

there may be a small number of additional factors that affect 

how treatment is provided.

Level 1
Routine Care - The patient has a clearly identified problem, 

with minimal other complicating factors.

Summary of the Welsh Levels of Care 



Quality Indicators are a wide 

range of factors both qualitative 

and quantitative that are affected 

by the availability of staff


